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Northeast Indiana Strategic Development Commission Meeting mINUTES – March 18, 2022 2:00 pm 

Northeast Indiana Strategic Development Commission  
Minutes 

 
Attending the meeting is Richard Strick, Gary Groninger, Stephane Frijia, Sharon Tucker, Luke Sheffield, 
Tracye McDaniel, John Karras, Andrew Briggs, Bill Konyha & Ron Turpin 
 
Welcome and determination of quorum 
 Qurum determined. 
 
Approve or amend the agenda 
 Motion to approve from Steven McMichael, seconded by Richard Strick, passed unanimously. 
 
Minutes from prior meeting 
 Motion to approve from Andrew Briggs, seconded by Steven McMichael, passed unanimously. 
 
Financial Report 
 Richard Strick committed to contributing $5K to the SDC. 
 
TIP Discussion 

Project update 
Overview of Mayors & Commissioners meeting 
Review of pre-workshop survey 
Discussion of stakeholder engagement 

SDC proposed introducing emerging leader engagement/introduction to TIP. 
Next steps 
 Continue to refine stakeholder engagement. 

 
Items from the Commission 
 None. 
 
Adjournment 
 @ 3:11 pm 
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